\YREXHAM
CITY BOARD

Friday 28" November 2025, 12.30 -4.30 pm

In Person - Moneypenny, Western Gateway, Wrexham LL13 7ZB

PART 1 - WORKSHOP

Item Lead Time
Arrivals and refreshments 12.30 pm
1 Welcome & Introductions Chair 1.00 pm
2 Next Steps and discussion Natalie Nolan 1.15pm
MHCLG
3 Governance & Programme Management Framework Lisa Scully 1.35 pm
—moving from planning phase to delivery phase.
Break 2.15pm
4 Community Engagement ideas for 2026 Mike Corcoran 2.30 pm
5 Youth Zone — Background and context with Phill 2.55pm
opportunity for Q & A Worthington
Onside
Break 3.40 pm
PART 2 - BOARD MEETING
6 Minutes from 215t October 2025 meeting and Chair 3.55 pm
matters arising
7 Programme Manager Quarterly Update Lisa Scully 4.00 pm
8 Budget Update Lisa Scully 4.10 pm
9 WrexChange Events Mike Corcoran/ 4.20 pm
Lisa Scully
10 | Anyother business Chair 4.25pm

MEETING CLOSE @ 4.30 pm




